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Statement in support of Senate Bili 431 to the Senate Financial institutions and Insurance
Committee

My name is John P. Smith. [ am the Administrator of the Department of Credit Unions.
With me today is Michael Baugh, Financial Examiner Administrator for the Department.
We are here today in support of Senate Bilt 431 to allow the Administrator to appoint
department personnel into positions within the unclassified service. Currently the
department has 11 personnel; all are classified except the Administrator. My course of
action, if this bill is passed, would be to hire all new examiners to the department in the
unclassified service. Additionally, existing classified personnel would be given the option
to “convert” to unclassified positions. The current classified system has failed to sustain
the salary levels of our staff at a competitive and reasonable level. The department
continues to fall further behind in our compensation for these individuals which has
resulted in the last 5 years the loss of 3 experienced examiners to the National Credit

‘Union Administration (NCUA). By allowing the departments’ positions to be in the
unclassified service, it would be my intention over the next several years to increase salary
levels commensurate with what our neighboring states provided for their personnel. .

The language of Senate Bill 431 would require that the Administrator establish and
maintain a salary schedule for the unclassified positions within the department. This
schedule would be reported annually to our Credit Union Council. The schedule would
allow the Administrator to establish salaries for the unclassified personnel at no higher
than the average of state financial regulatory agencies within similar geographic areas. |
consider this to be a reasonable benchmark.

On February 6, 2012 we conducted a study to compare the salaries of Financial Examiner
Principals employed by the department with the most experienced field examination
staff of regulators in surrounding states. Salary data was collected from credit union
regulators in the following states: Missouri, Nebraska, lowa, Colorado, Oklahoma and
Texas.



employed By‘the department to be $67,527. This would equate approximately toa

Grade 33 Step 12 within the Kansas Civil Service Basic Pay Plan (effective June 12, 2011).
The department’s three Financial Examiner Principals currently earn $60,382 peryear, - =
(Grade 33, Step 7).

VR TI Me pe Cogr e I o T VR RIS z o

The mid range salary for examiners wuth srmrlarjob classn‘:catrons in surroundmg states is
$78,163. This is 510,636 or 15.75% above the mid range salary and $17,781 or 29.45%
above the actual salaries of the department’s Financial Examiner Principals.
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If the de*paﬁrtme’nt séxaminers xvolulntarl!y:acceptedfappemtment w:thm the unclassrfled
service Wwenwould propose-establishing-salaries no:higher than. the average of state
financial regllatory-agéncies.neted:within this: study.;: The. @fflcepof the State Bank
Commiissioner:has: propesed-an-increaseof:15%-for financial: examr,nersha ndrother
personneliwithinitheir'department: - If;l.adopted:si ;|élar~measures salapes for Fmanual
Examiner Principals:wolld increase-by-$9,397 10.569,779.- This.is. stlll;yyell,beloyy th_e

average'of $78 163:for: surround:ng states.-. - - - - o

We would propose bhasingthese salary increases in evera two yea{r penod«to m|mm|ze e
the effect on feesuass‘essed te credlt“Unionsw RERE T I S THRPTR S S N T
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Arly movarment from thé:classified §ervice to'the uﬁéla“‘s'siﬁ‘ed service by any existing” .
employees witl Béistrictly’ voluntary Wewilknot foree any staff member:to switch-nor
will any employee be d|sm|ssed because they do not wish to convert to an unclassified
status. T S o ; “ | :
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Attached tq my statement to the Commlttee isa table and graph that d:splays the results
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of the survey conducted Februaryl ‘;“2012 R CUTAS AT e

| stand for questions from members of the Co'mm'ai'tté“hé’.‘z
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