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Why Do Public Defenders Leave State Service?

"What is the biggest detractor from your well-being at
work?"
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TIMELINE OF PAY ADJUSTMENT AND IMPACT ON TURNOVER

2.5% pay
adjustment for No pay
state employees adjusments
implemented
| JULY 2020
JUNE 2020
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1 out of every 4
Public Defenders
is leaving state
service

BIDS turnover
rate for FY 2020
was 15%

No pay 3.9M BIDS
adjustments Specific Pay Plan
implemented implemented with

1' state employee

JUNE 2021

BIDS turnover
rate for FY 2021
was 12% during

initial part of
COVID-19
pandemic

5% pay raise.
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BIDS lost 1 out of
every 5 public
defenders in FY
2022.
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BIDS turnover
rate in FY 2023
was 9.72%
agency wide and
8.6% for public
defenders.




Case Type Case Weight (Hours Non-Attorney Staff NAPD Recommended Ratio

per Case) Category Per Attorney
Felony- High- LWOP 286
Felony - High - Murder 248 Investigators 1 for every 3 attorneys
Felony - High - Sex 167
Felony-High-Other 99 TS e 4
Felony - Mid 57 . Legal Assistants or every 4 attorneys
Felony - Low 35
2l = R - Mental Health Professional/ 1 for every 3 attorneys
DUI - Low 19 Social Worker
Misdemeanor - High 22.3
Misdemeanor - Low 13.8 Office Administrative Staff 1 for every 4 attorneys
Probation or Parole 13.5

Violations






What Can Legislators Do to Help?
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